LAA AND COUNCIL WIDE ORGANISATIONAL SCORECARD

APPENDIX B

The LAA and Council Wide Organisational Scorecard combines performance information from both the LAA Scorecard (i.e. just the LAA indicators) and those indicators
selected by members of CMT to determine the organisational health of the Council (i.e. the Corporate Balanced Scorecard)

SUMMARY STATUS REPORT

Below is summary of the status of the indicators by Service Area. It represents a progress report on the year to January 2011 unless otherwise stated. It has not

been possible to collect data for all of the indicators at this stage - the majority of these are annual indicators. Please refer to the commentary boxes for further
information.

Rag Status
Annual or
Amber awaiting Total
data/targets
LAA targets 22 51
Organisational indicators 7 4 1 7 19
Total

The chart shows the percentages of indicators for each RAG (RED, AMBER, GREEN) status as at the end of January 2011.

Total percentage of indicators by RAG status
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